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What telematics did to motor

The precedent map for commercial lines: how UK insurers already fund monitoring and prevention,
and where the pattern points next.
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The pattern is already established

The idea that an insurer would fund continuous monitoring of the risks it covers, and reward what the data
shows, is not speculative. It has already happened, in personal lines, more than once. Each case follows the
same commercial logic: the insurer pays for the monitoring because the claims it prevents cost more than
the technology does.

MOTOR - BEHAVIOURAL MONITORING

Telematics repriced motor around observed behaviour. Aviva's Quotemehappy Connect gives its safest, "Gold"
rated drivers up to 30% off their renewal premium: a direct insurer reward for monitored, lower-risk behaviour
(reported by Insurance Business UK).

HOME - SENSOR-FUNDED PREVENTION

Insurers fund leak sensors because water claims fall. In 2020 Hiscox became the first UK insurer to give a free
LeakBot leak detector to all its buildings-insurance customers (Hiscox press release). Insurer leak-detector
programmes report around 39% fewer water-damage claims, and Nordic insurer Lansforsakringar found customers
with the device had roughly 40% lower average claims costs (LeakBot published figures). Context: UK insurers pay
out £1.8m every day on escape of water (ABI).

FLOOD - FUNDED RESILIENCE

Flood Re's Build Back Better has insurers fund flood-resilience measures when repairing flooded homes, which
Flood Re reports can cut future flood repair costs by as much as 73%.

SOURCES: AVIVA VIA INSURANCE BUSINESS UK, HISCOX, LEAKBOT, FLOOD RE, ABl. NAMED PRECEDENTS, VERIFIED JUNE
2026.

The pattern, reduced to its parts

1 2 3 4

A sensor already exists The insurer funds it Risk is repriced Claims fall

Black box, leak sensor, Because prevented claims Observed behaviour and And the insurer's data
resilience survey: the data are worth more than the conditions feed pricing advantage compounds
source is cheap or already technology costs and rewards each year

present



Commercial lines is the unfinished chapter

Now apply the map to commercial property and casualty. The perils are enormous: £6.1bn of UK property
payouts in 2025 (ABI) and £22.9bn a year in workplace injury and ill-health costs (HSE, 2023/24), with falls
from height the single leading cause of worker deaths (HSE, 2024/25). And the sensor is not merely cheap; it
is already installed. Nearly every commercial site an underwriter covers runs CCTV that records what actually
happens on site, every shift. Historically that footage was unwatchable at scale, so it played no part in
underwriting. Proven video analytics, already running on industrial sites internationally through our
technology partner's engine, makes it watchable live.

The open position

No UK insurer currently embeds Al CCTV analytics in a commercial product. Enterprise safety-Al
vendors sell directly to site operators, not through insurance; the insurance-embedded precedents are
personal-lines telematics and leak sensors. The commercial-lines chapter of this pattern has not been
written, and the precedents suggest what it is worth to the insurer who writes it: motor telematics and
home sensors show that funded monitoring cuts claims, deepens data, and differentiates the product

that carries it.

What the precedents suggest, honestly read

* Prevention economics work when the sensor is cheap relative to claims. Commercial CCTV clears that
bar by a wide margin: the software layer starts from £15 per camera per month, against commercial claims
measured in tens or hundreds of thousands.

* The data advantage compounds. Telematics insurers priced later books on years of accumulated
behavioural data. The same accumulation applies to site risk data, and it cannot be purchased

retroactively.

* Adoption follows the product, not the technology. Policyholders took black boxes and leak sensors
because the insurance product made them worthwhile. The same product design question, not the Al, is

where commercial adoption will be won.

Discuss this briefing: a 30 minute working session on what the precedent map means for your book.
Book at www.mitigateit.co.uk/book-a-demo or email demo@mitigateit.co.uk.
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